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Workforce Connections, Inc is an affirmative action/ equal
opportunity employer/program. Workforce Connections, Inc. does
not discriminate on the basis of disability in the provision of services
or employment. If you need this material interpreted or in a different
form, or if you need assistance in using this service, please contact
us. Deaf, hearing or speech impaired callers may reach us through
the Wisconsin Relay System at 1-800-WI-RELAY (947-3529).

A Note from the Executive Director




Dear Friends—~

Thank you for your interest in our 2021-2022 annual report. This year, WC1 embraced the idea of
making a intle bit of progress every day lowards our sirategic goals. This daily progress allowed us to
move key initiatrves forward in an exponential way. As a team, WCl was able to:

» Enhance and expand our technology —Our redesigned website was completed and reflects a new
look, functionality, nclusive features, and improved service delivery model. We shifted 10 cloud-
based data storage for file storage, our human resource platform, as well as upgraded our fiscal
systems for greater efficiencies. We adopted an increased number of functionalities theough
Microsoft Office, and we now have all staff members using only cell phones to provide texting and
video capabilities. and 10 connect with ane anather and necessary clients,

«  Weave Diversity, Equity, and Inclusion into everything we do~WCI created and promoted our
Diversity Sta L h d the Language of Diversity during Workforce Development Month, added
Juneteenth as a paid day off, supported SEED (Seeking Educational Equity and Diversity) training
available to all s1aff, increased Board diversity, and updated hiring approaches 10 increase interest
from a diverse population.

+ Increase Brand Awareness—WCI updated our colors to freshen our look, and in conjunction with
the website redesign, we've modermnized the overall brand., We invested in promotional material for
staff and board members and created videos to use to promote the success stories that reflect the
complex work wa do. We continue 1o connect with cormmunity partners to promota the work of the
organization inside and outside of the Job Center.

+ Enhance service delivery design—COVID changed a number of our service delivery methods, and
post COVID, we are embracing some such as virtual appointments, as they are more convenient for
parents, and now caseload assignments are not based on county of residence, but workload within
the region. The website prowides for immediate access to services by prassing the “request
services” button.

« Increasing fundraising opportunities—We continue 10 explore services 1o the ALICE population,
low-income adults, and have hired a part time grant writer to explore other funding opportunities,

« Organizational Culture—WCI prides itsell on supporting a culture that is flexible and recognizes that
all employees are looking for a healthy work/life balance, WCI has adusted wage bands, added a
full paid holiday, iIncreased retirement based on longevity, and increase personal leave available.

As we look to the future, we recognize that there |s much more to do, but 1aking time to celebrate
Incremental progress is iImportant! The teamwork involved in making incremental progress is
incrediblel

Thie moment in time is unparalleled in recent history, and workforce and economic trends do not fall
easdy Into past practices, so there i no clear pathway. As we create our preferred future, we will
continue 10 focus enargy on the future while navigating current cperations. We are fortunate 1o enter
this new fiscal year being financially sound, performance driven, employee focused, technologically
advanced, and strategically steady.

Cheers 10 & focused year!

Teresa



W(CI Programs

WorkloreeCoonections

At a
Glance

WCI operates a variety of programs that
can serve your needs. This flyer gives a
brief overview of each program.

Workforce Innovation and Oppertunity Act (WIOA) pravides case management
and support services to Adults (18+) and Dislocated Warkers to get them
connected and intc employment and training on a career pathway.

Wisconsin Works (W2) provides employment preparation services, case
management, and cash assistance to eligible families

FoodShare Employment and Training (FSET) Is a voluntary, no cost pregram that
helps FoodShare members build their job skills and find employment.

FGP_

Foster Grandparent Program (FGP) places adults (55 years and better) in
schools to serve as role models, tutors, and friends to children with exceptional

WISE

The Wisconsin Senicr Employment (WISE) provides adults (55 years and better)
with tranning opportunities and part-time paid work experiences to build work
skills and obtain unsubsidized employment

EA

Emergency Assistance (EA) assists eligible individuals that are homeless or
about to lose their home because they cannot afford to pay their rent/mortgage
or because of a fire, flood, natural disaster, or energy crisis,

HN

Healthcare Navigators (HN) help connect and educate individuals on various
forms of health insurance, from navigating the Marketplace to learning about
Badgercare.

CONNECT
WITH US

www.workforceconnections.org

608-789-5620




Board of Directors

1 - Doug Billings | Gerrard-Hoeschler Realtors | Chair



2 - Heather St. Clair | Petro Energy, LLC. | Vice Chair

y
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3 - Dimitar Dzikov | Coulee Bank | Treasurer



4 - Nick Goins | Mid City Steel, Inc. | Director

5 -Deb Scoville | Franciscan Sisters of Perpetual Adoration | Director



6 - Bradey Schleis | Organic Valley/CROPP Cooperative | Director

7 - Matt Bainter | Inland Packaging | Director



9 - Lyn Pletta | Great Lakes Cheese | Director



10 - Tou Yang | City Brewery | Director



W(CI Strategic Planning

2021-2025 Objectives:

We will be successfuland accomplish our mission by being financially sound, performance driven, value
based, well-trained, and dedicated to organizational development and stakeholderrelationships.

1. Enhanceandexpand our Technology to provide the efficient and effective service

2. Weave Diversity, Equity, and Inclusion into everything we do.



3. Increaseour brand awareness within the community

4. Expandourfundraising sources

5. Enhanceourservice delivery model

6. Strengthenourorganizational culture

DEI Statement and Mission, Vision, and Values




Workforce Connections is committed
to creating a diverse and inclusive
space, both internally for staff and

externally for each person we serve.
No matter your race, age, religion,

gender, orientation, identity, or
experience; our goal is to create a
welcoming environment for all to
ensure universal service accessibility.
We strive to present our authentic
selves while fostering healthy
relationships within our community.
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WorkforceConnections

Your connection to work and training.

MISSION:

To connect people, work, and training.

VISION:

Strengthening communities through
building the workforce.

VALUES:

We are connected, committed,
compassionate, accountable, empowering,
and driven.

A New Look - Updated Website and Flyers

The updated websiteis live! Take a few minutes and visit https.//www.workforceconnections.org/ to
view.



https://www.workforceconnections.org/

With the updates, we also revisited our marketing materials and redesigned everything to match and
streamline with the new look. We also expanded our color palette to accommodate the updated
marketing materials.
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WorkforceConnections

FGP

Foster
Grandparents

FGP provides classrooms with senior volunteers for
children with sgaeclal needs or who are at an academic
or social disadvantage. Volunteers work one-on-one
with students serving between 10-40 hours a week in

local schools.

« Individuals age 55+ who meet income guidelines and cther requirements
« No formal experience with tutoring required

« 20 hours paid orientation training
« Monthly meetings for continued training

« Volunteers share their expertise with students
« Volunteers challenge themselves to learn new skills with students

« Peer support
« Support from school staff

S

CONNECT
WITH US

PROGRAM BENEFITS

« Personal satisfaction

+ Paid stipend not counted as income
» Mileage reimbursement

+ Paid meal at school

www.workforceconnections.org

608-317-9133




WorkforceConnections

[

W2

Wisconsin Works

Wisconsin Works (W2) assists Individuals in meeting
their employment & career goals. Individualized
services are provided to each participant through
Workforce Connections staff, partner agencies, and
Wisconsin Job Centers.

« Available to parents {both custodial and non-custedial) with minor children
« Meet the financial cnteria

» GED/HSED classes
« Certified Training Programs
« Unpaid work experience at non-profit and for profit businesses

« Access to career interest assessments

« Resume and cover letter development

« Mock Interviewing

« Tools to successfully navigate job search

« [ndividualized case management in person or via technology
« Other support services as needed

PROGRAM BENEFITS

Individualized case management
Connections to resources and referrals

CONNECT
WITH US

Clothing and personal hygiene support
Transportation and childcare assistance
Potential financial assistance during job search
Skills and aptitude testing

Training assistance

www.workforceconnections.org

608-789-5620
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FoodShare Employment
and Training

The FoodShare Employment and Training program is
afree volunlagy program for all FoodShare members
ages 16 and older who want to build job skills and find
en:’ploymem, The FSET program is a tool available for
FoodShare members who need assistance in meeting the
work requirement for FoodShare benefits.

« Must be currently receiving FoodShare benefits
« Must be at least 16 years old

o GED/HSED classes and testing fees
« Certified Training Programs
« Unpaid work experience &t non-profit and for profit businesses

o Interest assessments

« Resume and cover letter development

» Mock imetviewin?

« Tools to successfully navigate job search

« Individualized case management in person or via technology
« Other support services as needed

CONNECT
WITH US

PROGRAM BENEFITS

+ Transportation assistance

« Childcare assistance

« Interview clothing assistance
« Skills and aptitude testing

« Training assistance
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& WIOA

Workforce Innovation
and Opportunity Act

WIO0A provides connections to training and support
services to strengthen the workforce. This program
provides relevant career training and guidance tailored to
the local job market. A variety of individualized services
are available to help overcome employment barriers.

« Age 18+ and/or lost job
« Authanzed to work in the United States
» Compliant with the Selective Service Act

« Determine education and career goals
« Apprenticeships and credit for prior learning
« Tuition assistance for approved training programs

« Access to career interest assessments

« Resume and cover letter development

« Mock interviewing

« Tools 1o successfully navigate job search
« Job search feads and assistance

« Individualized case management in person or via technology
« Other support services available to help navigate individual needs

PROGRAM BENEFITS

» Tuition and training assistance
» Assistance with program books and fees
« Skills and aptitude testing

CONNECT
WITH US

+ Mileage reimbursement and vehicle repairs
» Clothing/uniform allowance

+ Tools for employment or training

+ Job search assistance

.-
the Am{;\hb(emef'- .

www.workforceconnections.org

608-789-5620 ———
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& Online Training
Academy

WIQA provides connections to training and
support services to strengthen the workforce,
This program provides relevant career training and
guidance tailored to the local job market. A variety
of individualized services are available to help
overcome employment barriers.

mll The training academy is available to all participants in any of our
H CCE.S,S' programs. %onnect vxith your career planner to leam mor)é.

‘ f . 7,
;,\ L,.é‘ ' 7« customized based on the participant’s needs. Each training contains
. a set of self-paced modules and knowledge checks after each one to
TRAINING TOPICS: star on track. Trainings are available on a variety of subjects and topics
L g including Soft Skills, Personal and Professional Development, Human
‘ Resources, Management, Career Development, Sales and Marketing,

-

' There are pre-selected training packages, each of which can be
Ity

and other topics.

—

h.,% N

A

0O
el

) o.,.\‘

CONNECT
WITH US

www.workforceconnections.org

608-789-5620



WIS

Wisconsin Senior
Employment

The WISE Program provides adults, age 55 and better,
with training and part-time paid work experience in

community service based organizations. The on-the-
job experience helps to develop and improve skills
necessary for permanent employment.

« Wisconsin residents who are 55+
« Unemployed and living on a fimited income

« Paid on-the-job Training
« Limited educational opportunities

« Interest assessments

« Resume and cover letter development

« Mock interviewin

« Tools to su:cess?ully navigate job search

- 0
"SU P”PO RT I|K Individualized case management in persen or via technology
2 ..,-‘ 1 * Peer support

-

CONNECT PROGRAM BENEFIT
WITH US RAM BENEFITS

+ Paid work experience
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. ain permanent employme
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+ Transportation assistance

www.workforceconnections.org

608-789-5620




Success Stories

Workforce Connections partnered with Taylor Media to produce success stories forall of our programs.
All stories are available on our website at https://www.workforceconnections.org/whats-new-and-
success-stories/

WorkforceConnections

Your connection to work and training

(&

11 - Rosana: W2 | Available on our website here


https://www.workforceconnections.org/whats-new-and-success-stories/
https://www.workforceconnections.org/whats-new-and-success-stories/
https://www.workforceconnections.org/rosana-w2/
https://youtu.be/5elRR8Di9Rc

OUCCESS

WorkforceConnel:tiOns M \jj

Your conmection to work and training

= FSET _

12 - Carol: FSET | Available on our website here

A SSUCCESS
) "0\
WorkforceConnel:tiOns ‘w ‘f:

Yaur conmection to work and training

C”

13 - Kevin: WIOA | Available on our website here


https://www.workforceconnections.org/carol-fset/
https://www.workforceconnections.org/kevin-wioa/
https://youtu.be/RD2__JUvN4Y
https://youtu.be/c350khssGpY

\

WorkforceConnectiéns

Your cannection to work and training.

.~

14 - Linda: FGP | Available on our website here

S SUCCESS

WorkforceConneLtiOns ‘M ‘j:

Your connection to work and training

- Healthcare
Navigator

15 - Julie: Healthcare Navigator | Available on our website here


https://www.workforceconnections.org/julie-healthcare-navigator/
https://www.workforceconnections.org/julie-healthcare-navigator/
https://youtu.be/_GCbo9it-Cw
https://youtu.be/NPJsCvTSs9I

WorkforceConnectidns

Your conrection o work and training.

.~

16 - Susan: Foster Grandparents | Available on our website here

W(CI Financials

Workiores Conmections, Inc
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https://www.workforceconnections.org/susan-fgp/
https://youtu.be/m61qsoMRbSE

Highlights - A Year in Review
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December 2021
All Staff




All Staff
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Department of Child and
Family Services Child
 Support Liaison Leadership
Award Ceremony -
Congrats Andrea!

.. Working with Taylor 1

Media to record |
Success Story videos |

i
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Working with Taylor
Media to record
Program videos

Job Center
Mini Job Fairs




Job Center
Mini Job Fairs

— 6th Annual Workforce
sl Forum: The
~__— Language of Diversity




September t;;l;om 8am to
_11:303!!! via TEAMS

2021 Coulee Region
Job Fair




2021 Coulee Region
Job Fair

This fiscal year, our staff returned to their offices three days a week and were able to work
from home two days a week. This flexibility was appreciated by staff and has been deemed
to create the safest environment or our staff and their families, This Is a change of schedule
that will continue to be assessed to ensure it meets the needs of the organization.
Consistent use of TEAMS technology was critical to regularly disseminate staff and unit
information as well as conduct trainings and virtual meetings with both new and seasoned
staff,

Wl sponsored SEED (Seeking Educational Equity and Diversity} training for staff with Dr.
Marcus Lewis to increase awareness of Diversity, Equity and Inclusion efforts and facilitate
conversations to build a positive and open work culture,

staff represented and presented at WCI Child Support Liaison position progress statewide.
Wl is actively engaged with the Non- Profit Executive Directors and Family Policy Board.
WCI has positive and effective relationship with the Workforce Development Board,
Department of Health Services and Department of Children and Families,

staff represented on the Board of the La Crosse SHRM Chapter as the DEI and Governmental
Affairs Chair. This position will be held until Fall of 2023.

Administrative Updates:

-

staff will be receiving digital business cards as an initlative to continue keaning on hybrid
work schedules and working more virtually with participants and clients.

With the rebranding and redesign of our website, the Wl colors and marketing materials.
Successfully hosted "The Language of Diversity” during September is Workforce
Development Maonth,

Fizcal team size expanded to increase organizational capacity and allow for broader cross
training.

The organization made significant technology advances including the shift from fiscal, data,
and file servers to FENXT, SharePoint, lotForms, and One Drive.

Wl shifted from Zenefits to Paycor for the Payroll and Human Resources platform, allowing
the organization greater fiscal efficiencies with the ability to integrate with systems we
already have.



2021-2022 Program Highlights

Total Service Hours: 3,796 in both in-person and virtual formats

Total Mumber of Vaolunteers: 8

Total Mumber of Schoals: 7

Tatal Number of Students Tutored: 134

Total Number of Students with Improved Academic Perfarmance: 80 out of 108 [743] *6
oiit of 7 schools reported data

*

*®

A creative outcome of the COVID virtual approach to service was the creation of a virtual
afterschool tutoring group for the students which any grandparent is able to take part
regardless of location.

Excellent ongolng facllitation of advisory council for the Foster Grandparent Program.
The FGP Success Story that was videataped by Jack Taylor will be an excellent recruitment
tool showing excellent relationships with grandparents, schools and families.

i

FSET Enrollments: 192

The FSET videos provided an excellent opportunity to highlight the program, and staff
worked diligently to coordinate the activity.

Onsite location at Western Technical College enhances the programmatic ability te enroll
students into the program and has been a great resource for both agencies.

The Lending Library was created and is ongoing. It allows individuals the opportunity to
access computers as needed

Healthcare Navigato

With the granting of additional funds, we were able to expand our program to hire
additional staff. This will enable Kelly and Wanda to be able to efficiently assist customers in
our counties of operation with new enrollment, re-enroliments, and information on health
insurance options, Ongoing services are available while funds remain for those who are
eligible for a special enrollment period enrollment to the Marketplace,

Excellent partnerships with NWCEP to increase coverage area and funding when the
opportunity arose



W2: |

W2 Enroliments: 132
Emergency Assistance funds approved: 58,924
Customer Service Liaison: 69 CSL enroliments

e The program has been providing services in a hybrid model, both virtually and in-person,
which has allowed a greater level of flexibility for staff and coverage. Technology
investments such as TEAMs, DocuSign, online Tabe tests, and home-based workstations
have allowed WCI to develop a unique coverage approach and opens up optional service
delivery models. The hybrid model also provides ease of access to services for participants
in crisis with limited time and funds.

e WCI continues to receive accolades from DCF regarding outreach for the Chikd Support
Agency work and continues to have a positive and proactive relationship with DCF staff and
leadership.

wion: ]

WIOA served 140 participants of which 73 were new enrollments, Highest demand careers were In

healthcare.

Having the \WDB waive the RFF for a third year is a positive reflection of our work.

WO Informational Sessions and QIT QA Sessions have continued to be held virtually and
adwvertised through social media to recruit program participants and provide informational
opportunities for interested people and businesses,

WISE

Total Title V participants for 7/1/21 - 6/30/22: 23 participants

* The WISE program partnered with the WDB {(WAI Program) to obtain computers for two
WISE Participants. The WISE program has also partnered with the following resources to
provide services for WISE participants and potential participants:

Food: Foodshare, WAFER, Coulee Cap, Salvation Army, A Place of Grace, Kane Street
Community Garden

Thrift Stores: Goodwill, Good Stewart Resale Store, Salvation Army Thrift Store,
RootinCrown

Healthcare: Neighborhood Family Clinics, St. Clare Health Mission, Community Care
Clinic

Transportation: ADRC - Monroe County, ADRC - La Crosse County

Pets: Heart to Heart

Weatherization: Coulee Cap

Housing: Housing Authaority for the City of La Crosse, La Crosse County Housing
Authority. ADRC - La Crosse County

General Help: Catholic Charities, ADRC of La Crosse County

*  Workforce Connections also has a strong partnership with Tomah Veterans Service and La
Crosse Veterans. They give referrals to the WISE program on a monthly basis.



2021-2022 Special Grants and Programs




Special Programs:

Living Independently Through Financial Empowerment (LIFE) Program through W2 was
designed to increase economic mobility for survivors of domestic violence by providing a
financial safety net to ensure their basic needs can be partially met as they create
independent, violence-free lives for themselves and thelir children,

o The $14 million of emergency funds were distributed to over 4,000 individuals
statewide. 155 were enrolled through WCl and provided a $3500 stipend.

* Quotes from LIFE Program Participants:

“I used it for heating up cost and a different washer and dryer, Christmas
present for my daughter, clothes, food & car repairs. It was a great
program | think they should keep it going.”

“The LIFE program helped my daughter and | get out of homelessness
and get our own place!™

“The LIFE program grant was a perfectly times answer to prayer. It
immediately helped me cover much needed deferred maintenance and
an emergency to repair the car I share with my teen for school and work.
It also provided the funds to address legal and financial issues as |
negotiate closure in a prolonged divorce situation. Basically, the
assistance affords me a platform from which | can ground my feet and
allow my eyes to look out to the future for my daughter and me. | so
appreciate the opportunity and | hope someday soon to be able to help
others in @ similar situation.”

Refugee Cash Assistance Program (RCA) Is a federally funded benefit program which
provides temporary assistance to help refugees become self-sufficient during the period
immediately after arrival in the United States. Single individuals, childless couples, teen
parents, and two-parent families with no children under 18 years of age who meet the
financial eligibility standards of Wisconsin Works (W2) and meet the RCA program's
criteria for refugee status may receive benefits under the RCA program. Participants
may receive benefits for up to eight months from the date of arrival. WCI currently has 3
enrolled in this program.

W(CI partnered with the La Crosse Community Foundation again to assist individuals or
families with transportation-related hardships who meet the requirements for funding.
Over $12,000 in funding was paid out for 34 car repairs in partnership with local repair
shops willing to work with WCl and the program,

The UPLIFT Program partnered again with the La Crosse Community Foundation to
provide assistance to Individuals or families who earn an income above the Federal
Poverty Level, but below the basic cost of living, also known as the ALICE (Asset-Limited,
Income-Constrained, Employed) population. Funds are available to help 15 applicants
facing a financial emergency that may hinder their ability to maintain current
employment (making an initial payment of $750 once the application was approved),
and even further for soft skills ($500) and hard skills training {$2000) should they choose
to continue.



W(CI Staff - Leadership

2 Pierce

Executive Director




. Gina Brown

Director of Operations




W(CI Staff - Administrative
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ninistrative Coordinator







W(CI Staff - Operations and Career Planners
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Shannon Franek

Operations Coordinator
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FGP Program Director




an Miller

w2 Education Navigator




lin Osegard

Career Planner




Tina Tucker

Career Planner




Reso 7rce Coordmator







