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Your connection to work and training.
Board of Directors

Full Board Meeting

2615 East Ave South, Large Conference Room
La Crosse, WI 54660
Meeting Agenda
Date: June 29, 2026
Time: 3:00 P.M. — 5:00 P.M.

I. CALL TO ORDER (3:00 P.M. — 3:05 P.M.)
A. Welcome and Introductions (if needed)

B. Approve May 21, 2026, Meeting Minutes Pages 3—4
II. ORGANIZATIONAL UPDATE (3:05 P.M. —3:20 P.M.)
A. Power Point Presentation
III. PERSONNEL AND COMPENSATION FOLLOW UP (3:20 P.M. — 4:00 P.M.)
A. Approve 2026-2027 Budget—Final Pages 5-7
B. Recommendation 4—Approve Pay Plan Pages 8-22
C. Recommendation 5—Approve Personnel Policy (additional update) Pages 23-64
D. Discuss 2026-2027 Metrics Pages 65-66
III. EXECUTIVE REPORTS (4:00 P.M. — 4:30 P.M.)
A. Accept Executive Director Report Pages 67—69
B. Accept Connections Report Pages 70—74
C. Accept May 2026 Financial Reports Pages 75—84
D. Accept Recommendation for Audit Pages 85—86
E.  Approve 2025-2026 Meeting Calendar Page 2

V. CLOSED SESSION (4:30 p.m. to 4:55 p.m.) In accordance with the Section 1, Subchapter IV of
Chapter 19.85 (1)(c) of the State Statute on open meetings, the Committee will enter into closed session to
discuss personnel related topics.

A. Executive Director Evaluation Finalized Previously Submitted

VI. CONCLUSION (4:55 p.m. to 5:00 p.m.)
A. Unfinished Business
B. New Business
C. Confirm Next Meeting Date September 22, 2025

VII. ADJOURNMENT
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Past Chairperson
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Director
Director
Director
Director
Director

2025-2026 MEETING SCHEDULE

Date Time Meeting

Monday, September 8, 2025 1:00 p.m. | Oversight Committee
(*Billings/Bainter/Everson/Rohrer/Y ang/Wemette)

Monday, September 22, 2025 | 3:00 p.m. | Full Board Meeting

Monday, October 20, 2025 11:00 am | Annual Meeting

Monday, January 26, 2026 3:00 p.m. | Full Board Meeting

Friday, February 20, 2026 10:00 a.m. | Personnel and Compensation Committee Meeting

Monday, March 23, 2026 3:00 p.m. | Full Board Meeting (Strategic Discussion)

Friday, March 27, 2026 10:30 am | Personnel and Compensation Committee Meeting

Friday, April 26, 2026 10:00 am | Personnel and Compensation Committee Meeting

Monday, May 11, 2026 1:00 p.m. | Personnel & Comp (*Gerken/Scoville/Pletta/Colleen/Yang)

Monday, May 18, 2026 3:00 p.m. | Full Board Meeting (Personnel and Compensation Focus)

Thursday, May 21, 2026 3:00 p.m. | Full Board Meeting (Personnel and Compensation Focus)

Monday, June 29, 2026 3:00 p.m. | Full Board Meeting (Finalize plans for new fiscal year)

2026-2027 PROPOSED MEETING SCHEDULE

Date Time Meeting
Monday, September 14, 2026 | 1:00 pm Oversight Committee
Monday, September 28, 2026 | 3:00 pm Full Board Meeting
Monday, October 19, 2026 11:00 am | Annual Meeting
November ? Full Board Meeting
December ? Full Board Meeting
Monday, January 25, 2027 3:00 pm Full Board Meeting
Monday, March 22,2027 3:00 pm Full Board Meeting
Monday, May 17, 2027 10:00 pm | Personnel and Compensation
Monday, May 24, 2027 3:00 pm Full Board Meeting
Monday, June 28, 2027 3:00 pm Full Board Meeting
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Board of Directors

Full Board Meeting

2615 East Ave South, Large Conference Room

La Crosse, WI 54660

Date: May 21, 2026, Time: 3:00 P.M. - 5:00 P.M.Meeting Minutes

I. CALL TO ORDER (3:00 P.M. -3:05 P.M.)

A. Welcome and Introductions (if needed)

B. Approve May 18, 2026, Meeting Minutes Pages 3-4

Motion to approve May 18, 2026, meeting minutes as presented.
Motion: Wemette/Gerken. Motion carried unanimously.

Il. SUSTAINING THE CULTURE AND WORKFORCE THAT BUILT WCI

Ill. CLOSED SESSION (If needed) /n accordance with the Section 1, Subchapter IV of
Chapter 19.85 (1)(c) of the State Statute on open meetings, the Committee will enter into
closed session to discuss personnel related topics.

Motion to go into closed session for discussion of recommendations

Motion: Wemette/Gerken. Motion carried unanimously.

Motion to return from closed session
Motion: Wemette/Rohrer. Motion carried unanimously.

IV. PERSONNEL AND COMPENSATION RECOMMENDATIONS (3:30 P.M. -4:30 P.M.)
A. 2026-2027 Preliminary Budget Presented on Monday Pages 5

B. 2026-2027 Preliminary Budget with updated staffing plan Pages 6

C. 2025-2026 Impact Report Page 7-12

D. Review and Approve Recommendations

1. Recommendation 1: 2026-2027 Health Insurance, HRA and HSA Pages 14-22
Approve offering of Sana Health Insurance, Option 4. HRA benefit, Option B. HSA benefit for
WClI plan participants only.

2. Recommendation 2: 2025-2026 Pay Plan Incentive Pages 23

No changes, approved.

3. Recommendation 3: 2026-2027 Pay Pool Adjustments Pages 24-25

Approve 2.5% pay pool adjustments

4. Recommendation 4: 2026-2027 Pay Plan Changes Pages 26-40

No approval. The board will address this recommendation in its June 22, 2026, meeting.
5. Recommendation 5: 2026-2027 Personnel Policy Changes Pages 41-83

Approving the proposed policy from Principal Insurance

Combined motion to approve above recommendations with specific stipulations as noted
for each recommendation.
Motion: Wemette/Rohrer. Motion carried unanimously.
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V. CONCLUSION (4:55 p.m. to 5:00 p.m.)

A. Unfinished Business
B. New Business

C. Confirm Next Meeting Date June 22, 2025

VI. ADJOURNMENT
Motion to adjourn the meeting.

Motion: Billings/Gerken. Motion carried unanimously.

Respectfully submitted,

Chair Lyn Pletta

ATTENDANCE
Present:
Heather Gerken
Carolyn Colleen
Lyn Pletta

Mary Rohrer
Doug Billings
Mark Wemette
Matt Bainter

Not Present:
Ted Everson

Resigned:
Tou Yang

Others Present:
Teresa Pierce
Gina Brown
Patricia Sobye
Wanda Palmer
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